
#ShareYourStories



Every resident in Fresno and Clovis deserves to be seen and heard. They deserve the opportunity to be
engaged in purposeful community. Since 2012, CMAC has helped create this purposeful community through
being a proud steward of our community media channels and by hosting, developing, and distributing the
stories of our residents. CMAC is much more than just a television station. We are a vibrant community media
center and a platform for meaningful media.

This past year we’ve focused on strengthening our capacity to connect with and serve our residents. We
received a grant from The California Endowment to launch our Youth Voices program, where we taught young
people how to create short documentaries about the issues they face each day. We’ve double this program’s
budget thanks to California Humanities and continued support from TCE. We debuted our podcasting studio
to give members another creative outlet for their storytelling. We continued partnerships with the Central
Valley Community Foundation to provide grants to local filmmakers, and with the Fresno Housing Authority to
teach digital media skills to kids under 13. We created new partnerships with organizations like Celebrate
Hmong to host an event showcasing the talents of Hmong filmmakers, and Valley Public Radio to bring NPR’s
StoryCorps to the valley. Our staff and members took home 6 regional awards and 4 national awards from the
Alliance for Community Media for excellence in community programming.

We also faced challenges that no one could have predicted. In March, we closed our media center in response
to the COVID-19 pandemic and began providing online services. Our staff has done a tremendous job as we
shifted to working from home and we thank them for their commitment to our mission. We’ve developed
creative solutions to maintain our TV and digital platforms and push forward with our educational programs
to support our community in this unprecedented time. The only way to get through this is together.

We invite you to join us to develop a more purposeful community for our residents through the power of
meaningful media. Learn with us, create with us, and share with us. Become a CMAC ambassador by
connecting with us on social media and using your voice. As you peruse this report, we hope you get a sense
of our accomplishments over the past year.

Bryan Harley
Executive Director

Gary W. Johnson
Board Chair
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629
ACTIVE

MEMBERS

119
NEW

MEMBERS

586
MEMBERS

VISITED CMAC

CMAC members are a
thriving community of
media content creators
made up of organizations,
youth and individuals.
They come from all walks
of life, from various
backgrounds and
educational experiences;
and they are as diverse as
our region itself.

Before temporary COVID-19 closures



Total Answering: 303 out of 629

Male
70%

Female
29.4%

Other/GNC
0.7%

22-34
29.2
%

Under
21

25%

35-44
16.5
%

45-54
10.2
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55-64
10.2
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65+
8.8
%

Hispanic/Latino
41.6%

White/Caucasian
31.4%

Black/African American
20.4%

Asian/Pacific Islander
3.6%

Total Answering: 284 out of 629 Total Answering: 274 out of 629



1,612
New Programs

CMAC has three channels on Comcast Xfinity and
AT&T U-verse cable systems that can be seen in
Fresno and Clovis, and parts of Merced, Madera,
Fresno, Kings and Tulare counties. The channels
and on-demand programming are also available
on CMAC.TV, Roku, and Apple TV platforms.

279
Entertainment

110
News/PSA

106
Lifestyle

334
Community 262

Government
50
Sports

319
Education

129
Arts/Culture



We worked with the California
Health Collaborative to create a
PSA for their ‘Lock it Up’ campaign.
This PSA encourages parents to
talk to their kids about substance
abuse and was shared on CMAC’s
channels, Univision and online
streaming platforms.

When the COVID-19 pandemic
threatened student graduation
ceremonies, we promoted and aired
virtual ceremonies and other content
created by schools from across the
valley. We continue to broadcast live
school board meetings from Clovis,
Fresno, and Central Unified on our
Education channel.

Since the start of the pandemic, we have
worked tirelessly to broadcast and share
various government meetings with the
community on our TV and digital
platforms. Examples include, Governor
Newsom's daily briefings, County Health
Department's weekly briefings, and
council and committee meetings from
the cities of Fresno and Clovis.



CMAC member Edna Collins'
studio and virtual community
affairs program has featured
interviews with various community
organizations and leaders,
including Mayoral Candidate
Andrew Janz, Councilwoman
Emerelda Soria, and Councilman
Garry Bredefeld.

Live, weekly programming by CMAC
members Julia Dudley and Lennice
Najieb of the African American History
Museum provides information about
the latest in Black communities,
politics, education, community events
and all other aspects of social action
relevant to the masses.

CMAC members and youth football
league coaches created a weekly
studio program with football
highlights. The entire program
documented the Edison Tigers Pee
Wee football team and their national
championship winning season.



CMAC's workshops and trainings continue to be a
crowd favorite among our members and the
community at large. In January, we paused our in-
person workshops to revamp and update our
curriculum and materials. 

When we temporarily closed due to the pandemic,
we moved to virtual training and got to work
creating tutorials on a wide range of topics,
including lighting, podcasting, filming and editing
with your phone, and more! 

Over the last few months, we have hosted regular
online workshops and introduced a few brand new
topics to the mix.



Attendees learn about the
ATEM Mini Production Switcher,
our newest checkout item that

allows users to produce a
multi-camera show from home!

This workshop goes over the
foundation for telling compelling

stories through documentary
filmmaking and how to stay

organized throughout the process.

In this workshop we cover the
basics of Adobe Photoshop to

give attendees a general
overview of how to create

graphics for their programs.



Pre-Production - 57 attendees

Field Production - 41 attendees

iOS Production - 28 attendees

Post-Production: Premiere Pro - 25 attendees

Post-Production: Final Cut Pro - 16 attendees

Podcasting - 25 attendees

Studio Production - 23 attendees

October  2019 - March 2020 June 2020 - September 2020

Filming with Your Phone - 16 attendees

Editing on Mobile - 18 attendees

Intro to Photoshop - 18 attendees

Screenwriting - 35 attendees

Pre-Production - 33 attendees

Documentary Storytelling - 21 attendees

Post-Production: Premiere Pro - 14 attendees

Total registrants: 368. They all received access to

the online workshop recordings.



Pre-Production: 90 attendees
Field Production: 41 attendees
Editing w/ Premiere Pro: 39 attendees
Screenwriting: 35 attendees
Podcasting: 25 attendees
Editing w/ Mobile Devices: 18 attendees

Podcasting w/ Anchor: 14,914 views
Interviewing w/ Zoom: 9,025 views
Integrating NDI w/ OBS: 2,425 views
Zoom F8 Audio Recorder: 1,537 views
Getting Started w/ OBS: 1,420 views
Editing w/ Lumafusion: 1,049 views



In July 2020, we launched a week-long campaign
focused on media literacy. Over the course of three
videos, we defined media literacy, provided tips on
how to check sources for accuracy and bias, and
put those skills to the test with real-time media
analysis.

We also hosted a live discussion with Fresno State
journalism professor Faith Sidlow and KSEE24-
CBS47 reporter Fabiola Ramirez about the
importance of media literacy and journalism.

These videos have over 8,000 views across our
social media platforms and are available to Fresno
Unified teachers along with study guide questions
through the IMAGO e-learning platform.



Our members work hard every year
to share their stories and help their
fellow members. This year we
recognized six members for their
dedication and volunteerism with
our Producer of the Year Award and
our Eric Catlapp Volunteer of the
Year Award.

Lazarus "Doc" Torres
Anonymous Nation,  Yo Soy!

Ismael "Smiley" Calderon
The Dose,  Yo Soy!

Mike Davis, Nico Herron, 
Ben Britton, Jr.

Edison Tigers Pee Wee Football

Joseph Macharia
Kickin' It with Lexi



"I have been an active member
for about a year. During that
time, I have found everyone at
CMAC to be incredibly positive,
helpful and supportive. Thank
you all for all the good work
you do for our community.
Fresno is lucky to have such a
great organization!"

"As an independent filmmaker, CMAC
has been an amazing resource for me
to pursue my passion. CMAC has
made it possible for me to tell stories
through film and has honestly been a
bright spot during the pandemic with
their online tutorials, live content and
their tremendous support and
encouragement through my most
recent project. I owe so much of my
creative development to CMAC and I
hope to continue my filmmaking
journey as an active member for years
to come."

"Not only has CMAC been a
fabulous learning experience
that helped me fill in the blanks
that quitting film school left, but
also I have been able to realize
and accomplish many of my film
goals. I have been lucky enough
to meet my second family as
well - the staff and members
who have become an integral
part of my life. I am ever
grateful."

The main thread that connects the CMAC
community is their desire to create and
share relevant content and spread their
message. Through production classes,
customized training and services, CMAC
strives to provide a creative environment
where aspiring media makers are given
the platform, resources, tools and
instruction they need through positive
hands-on experiences.



Community is more than just part of our name; it
is at the heart of everything we do at CMAC. It is
our mission to empower the voices of our
community to share their stories through media.
We accomplish this by creating opportunities for
community members to network, build their skills,
and get creative!



October 2019

November 2019

December 2019

January 2020

February 2020



In March 2020, we temporarily closed
to the public to comply with local and
state shelter-in-place orders due to the
COVID-19 pandemic. Our staff
continued working from home and
together we found ways to keep our
community engaged remotely.

In addition to ramping up our training
activities online, we moved our monthly
mixers to Zoom, held virtual office
hours to meet with members, and
hosted creative challenges to keep our
community creating.



Our Zoom at Noon online mixers
evolved from our monthly in-person
mixers. Every Friday, CMAC staff and
members would jump on a Zoom call to
check-in with each other and chat about
production, often with a guest speaker.
Mixer themes included podcasting,
documentaries, how to build a YouTube
channel, and new gear available for
checkout at CMAC.

In an effort to help members get one-
on-one support on their projects, we
launched virtual open office hours.
Members could reserve a time slot to
meet virtually with a CMAC staff
member and get their production
questions answered. These
appointments were open to all CMAC
members and not limited in scope.

At the beginning of the Shelter-in-
Place order, we launched a creative
challenge with weekly prompts and
encouraged everyone in our
community to participate. Participants
were asked to send in a video
answering questions such as, "How
are you passing the time during
Shelter-in-Place?" and "What makes
you smile?" 



We take pride in partnering with community organizations
to bring important projects and programs to our
community. We work with local government, educational
and public institutions to provide training and resources
that help community members build media skills and
share their stories. These collaborations help us expand
our reach and offer a wider range of services to the
community.

In February 2020, we partnered with Valley Public Radio to
bring StoryCorps to the valley. StoryCrops is a national
oral history project focused on preserving audio stories
for future generations. Their Airstream Mobile Booth
travels the US, inviting people to record stories that are
preserved in the Folk History section at the Library of
Congress. Some stories were even shared locally on KVPR
FM 89 and on National Public Radio. 



We provide non-profits with free video
production services twice a year through our
PSA Day program. This past year we assisted 12
organizations by creating 30 to 60 second public
service announcements to promote their events
and services. When COVID cut our spring
program short, we used video conferencing to
connect with participants and wrap things up.

“Being able to use the CMAC studio and
equipment enabled us to create a PSA to reach

out to all Vietnam era veterans here in the
Central Valley. The staff was courteous and

professional. CMAC is a rare asset.” 

- Alex S. Fabros, Jr., President, Vietnam
Veterans of America Fresno Chapter 933

California Council for the Blind
Central California Asian Pacific Women
Fresno County Public Library
Fresno Dixieland Society
Inspiration Transportation
Make a Difference Outdoors
Resources for Independence Central Valley
San Joaquin College of Law
San Joaquin River Parkway & Cons. Trust
Stone Soup Fresno
The Lighthouse Recovery Program
U.S. Green Building Council of Central CA
Vietnam Veterans of America



Every election year, to help inform and educate
voters, CMAC donates production services to
organizations that arrange and conduct
candidate and issues forums. In 2020, we
partnered with the Fresno 4 All Coalition, GV
Wire, Fresno State, the League of Women Voters,
and the Youth Leadership Institute to cover
races for mayor, city council, and U.S. Congress.

Since 2017, CMAC has partnered with the Central
Valley Community Foundation to present The Big
Tell, a regional filmmaking program offering grants
for the production of 5-minute documentaries that
feature the amazing stories, people and places that
make up the Central Valley. Despite the pandemic,
75 applications were received and 10 filmmakers
were awarded. Their films will air on CMAC and
Valley PBS on October 23, 2020.



This program was made possible by a grant
from The California Endowment and in
partnership with the Youth Leadership
Institute. Over several months, we provided
intensive training for high school and college
students to produce short documentaries
about social justice issues. In March 2020, we
hosted a free, public screening and Q&A with
the filmmakers at Maya Cinemas.

In partnership with the Fresno Housing
Authority and Bitwise Industires' Geekwise
Academy, we taught young people under the
age of 13 how to do computer coding and
video production to help them develop skills,
confidence, and excitement in the STEAM
field. Because of COVID, this camp was
entirely virtual!



77
Students
Trained Although our season was cut short because

of the pandemic, we were still able to
partner with five schools, train 77 students
and work on 24 different projects with our
Mobile Production Vehicle (MPV).

Those productions included high school
football games, a university theater
production and other local event coverage. 

This year we also hosted several demos and
tours of the MPV at events like the MCJ Hall
of Fame at Fresno State and High School
Journalism Day at Fresno City College. We
even drove the MPV as a float in the
Downtown Fresno Christmas Parade!

24
Productions

11
Production

Locations5Schools
Partnered with

3
Student
Interns



"I had a great experience as an
intern at CMAC. I learned to direct,
produce, the replay position and I
loved being part of the mobile
production team. Natalie and Cesar
are very good mentors; I felt like
they were always open to answering
my questions and guiding us.
Interning at CMAC allowed me to
network with both staff and my
fellow members."

"I can't imagine the ArtVenture
Academy at McLane High School
without the assistance, technical
expertise, equipment, and trainings
that CMAC provides us. They have
helped grow and enhance our
program at McLane High School like
no other industry partner can, and I
genuinely appreciate their continued
support of the ArtVenture Pathway at
McLane High School."

"CMAC has been an instrumental
part of helping to get our video
program off the ground. Cesar,
Natalie, and the team were
phenomenal with the Mobile
Production Truck, both with how
they taught the kids, but also how
they ran the production in covering
our live sporting events. Very
professional! CMAC is a terrific asset
in our community."

Our mobile productions
wouldn't be possible without
excellent partnerships with
local high schools and
colleges. 



Students learned about a wide variety of
local career opportunities. We set up two

booths, one with information and free
goodies and the other with cameras and

other tech. Students loved getting to
check out the gear! We attend Fresno

Unified CTE Advisory Committee
meetings throughout the year to connect

with outreach opportunities like this.

This day-long event is put on every year to
introduce high school students to careers

in media and journalism and more
information about the field. CMAC

brought out the MPV for a demo and
shared the importance of community
media in our local media landscape.

Hosted by the group behind Grizzly
Fest, CMAC was invited to set up a

marketing booth at this celebration of
community benefit organizations. We
pulled out all the stops with gear to

check out, t-shirts for sale, and a slow-
mo booth for fun!



This year, many of our staff productions looked
a lot like this. 

Particularly since March, our staff have been
working nonstop to help government agencies
and local organizations get their messages out
to the public safely. 

We took extra safety precautions when working
out in the field during the pandemic, including
reducing the number of staff members on crew
and bringing PPE to each location.



Fresno City Council and Planning Meetings 10/2019 - 9/2020

Clovis Community College Scholarship Event 10/2019

Fresno Teachers Association Meeting 10/2019

The Munro Review - Arts Talk Show 10/2019 - 9/2020

Valley Air District AB 617 Meetings 10/2019 - 3/2020

Transform Fresno Meetings 10/2019 - 3/2020

Clovis Community College Ela Gandhi Event 10/2019

Common Space's QueerOut Gala 11/2019

Celebrate Hmong Film Screening 1/2020

Central Valley Urban Institute “My Black Counts” PSA 2/2020

Candidate Forums w/ partners 1/2020 - 2/2020

KVPR StoryCorps Kick Off Event 2/2020

Fresno Teachers Assocation Concert 3/2020

California Health Collaborative “Lock It Up” PSA 3/2020

COVID-19 Town Hall Meetings in English and Spanish 3/2020

City of Fresno "Be Safe, Shelter in Place" PSA 4/2020

Artist Jam - Talk Show 4/2020 - 9/2020

Fresno Arts Council Arts Alive in Agriculture Tour 4/2020

Central Unified CLASS, Pershing & Pathways Graduation 6/2020

Junior Company Foundation Virtual Cabaret 6/2020

Arte Americas Documentary “Murmuration” 7/2020

Arte Americas Danzantes Folklorico Tour 7/2020

Fresno Housing Monarch Virtual Groundbreaking 9/2020

Poverello House Village Of Hope Remodel Live Stream 9/2020

City of Clovis Loma Vista PSA 9/2020



CMAC Staff

Bryan Harley, Executive Director

Terry Dolph, Engineer

Maricela Hernandez, Production Assistant

Kyle Lowe, Operations Manager

Natalie Nigg, Marketing/Engagement Coordinator

Johnny Pecina, Programming Coordinator

Cesar Perez-Villegas, Producer/Engineer

Jeff Stamps, Production Assistant

Lisa Talley, Education Coordinator

Dominique Zamora, Membership Coordinator

CMAC Board of Directors

Gary W. Johnson, Chair

Missy Mckai Cartier, Vice Chair

Kevin Hamilton, Secretary

Parvin Malek, Treasurer

Stephanie Babb

Natalie Berg

Lisa Birrell

Anita Fernandez

Mohamed Osman

Chad McCollum

Mark Standriff

Jes Therkelsen

Andrew Toschi



Thanks to our members, donors,
funders, supporters, partners, Board of
Directors, staff, and everyone who
believes in community media and our
mission to make this all possible.

We couldn't do it without you!






